
 

Jeanne-Elise M. Heydecker 
13 Leedon Heights, #05-44 LinkedIn: https://www.linkedin.com/in/jeanneheydecker/ 
Singapore 266224 Twitter: https://twitter.com/jeanneleez 
+65 8189 8500 Facebook: https://www.facebook.com/jeanneheydecker 
jeanne.heydecker@gmail.com Web Site: https://ibuildcompanies.com/ 

 
Summary 
Jeanne has 15 years of experience in the U.S., ten years in India, and nearly two years in Myanmar as 
an entrepreneurial marketing and technology executive. She has worked in leadership positions across 
sectors such as telecom, business consulting and training, internet services, e-commerce, and 
recruiting - mostly startups. Her passion is to build effective and productive teams that maximize 
profits. You’ll have no need for expensive marketing agencies; Jeanne can usually do it herself or with a 
small team for much less. 
 

Corporate Strategy and Management Consulting 
At For Her Myanmar, Ms. Heydecker wrote the business’ operational blueprint for sustainable growth, 
along with all new job descriptions, doubled the number of employees, proposed new revenue 
sources, and mentored employees for tripling company revenue. Created pitch with detailed revenue 
forecast and execution plan which resulted in the founder receiving a six-figure investment within two 
months. 
 

Talent Acquisition and Training 
Jeanne created an entirely new candidate experience which reduced the number of unaccepted offers 
to less than 2%. Produced a new trainee welcome kit, standardized interview questions, interview 
scoring rubric, candidate experience survey, and improved hiring process. Decreased attrition from 
72% to 24% in one year. She also developed a complete update of trainee courseware: scoring rubrics, 
assessments, worksheets, and presentations while decreasing the duration of programming by 50% to 
get trainees onto the work floor in 4 weeks. 
  

Corporate Digital Transformation 
Ms. Heydecker is highly skilled to write requirements documents focused on the user’s experience to 
ensure quality, engage employees/clients, and increase lifetime value. She is also able to identify 
internal processes and procedures that can be easily and affordably automated to enable employees 
to focus on higher level tasks. Having managed small and large development teams (120+), She has 
successfully automated a number of companies whose projects had stalled or failed completely in 
Linux, Microsoft and Apple networking environments. She is well versed in design, usability, user 
testing and analytics, traffic analysis, search engine optimization, database architecture, QA, and some 
programming (WordPress, Shopify, HTML and CSS). 
  
As a department of one, she designed, edited, and produced a series of 50+ web sites and the first 
social network for a large public school district that won her a Webby Award due to their effectiveness 
in improving communication between staff, students and the community at large. Also lead the 
disaster management programming including interactive floorplans, CCTV and public address systems 
access for local and state law enforcement in case of any terrorist act/gun or gang activity within the 
schools. 
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She co-founded a web consulting firm in Chicago that was listed as one of the Top 50 Web Companies 
in Crain’s Chicago in 2001 and has built over 250 websites since 1996. Before that, she worked for 
Lycos when it was #2 after Yahoo!, where as a team, they invented the pop-up window.    
  

Leadership Development 
At iPlace India, she executed a 16-hour weekly Leadership Development program to train and mentor 
potential leaders within the company, with a special emphasis in cross cultural awareness. This 
program focused on leadership, managing employees, communicating with clients, data collection, 
performance management, proactive business solutions, and execution best practices. 
  
Ms. Heydecker pushed continuous innovation within the company by personally delivering this 
16-hour courseware, after which teams needed to come up with a business idea - either expanding 
services, expanding markets, or streamlining business operations. They were required to create a 
pitch, SWOT analysis, execution plan and budget. The teams then essentially performed a "Shark Tank" 
where all C-Level employees evaluated their presentations and determined whether or not to fund 
them. 
  
If they were funded, the team members then became their own internal startup. Jeanne acted as chief 
mentor for all internal startups testing several business models for expanding services and markets. 
Some of those programs earned more per capita than our standard retainer business model. 
  

Innovation Programs 
Always looking for ways to improve, Jeanne launched an innovation program called 
"iMakeaDifference", where every idea, large or small, went through a formalized evaluation program. 
Approved projects gave the idea submitter a "seat at the table" through the evaluation, funding and 
execution planning. They were also recognized during monthly company meetings. You can download 
a copy of this process at: https://mailchi.mp/8ecd78765ef0/subscribe 
   

Removing Management Layers And Empowering Employees 
LaunchPad was developed to achieve a scalable and sustainable organizational structure without being 
bureaucratic. It pushed responsibility deep down into the organization and built training and 
development into the daily work. LaunchPad develops leaders, recognizes those who perform, and 
generates value for the organization through their knowledge, hard work and dedication. It ensures 
that the success of the company is shared only with those who contributed to the success. Ms. 
Heydecker was part of the team that gamified the performance management system through a 
complete reorganization of the workfloor. As a result, salary increases and promotions were 
automated and required no appraisals or management intervention. Ms. Heydecker can provide more 
detail on how this program works and how it helped the company grow from 120 recruiters to over 
500 in four years. In the meantime, learn more at: http://ow.ly/EzQ730mYyhj  

 
Launch Strategy 
Jeanne has successfully launched new companies, products, services, and sales channels, opened new 
markets, and added applications for existing products. She executed the launch of the first unified 
messaging software for small business that was sold to Nokia for US $56M in 1998 and won Best of 
Show at the Spring '99 CTI Expo.  
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She also executed the industry-changing launch of the world’s smallest closed loop motion control 
system that enabled hard drives to be formatted to 100,000 tracks per inch, which eventually sold to 
the GSI Group for US $54M.  
 
The latest major launch was introducing the world to the first entirely solar-powered mobile telecom 
and broadband internet network for India’s Shyam Telecom Group that now has systems deployed on 
five continents and has won several international awards, including: 

● Wall Street Journal – Technology Innovation Awards 
● World Economic Forum – Technology Pioneer 2010 
● Time Magazine – People Who Will Change Your Life 
● GSMA Mobile World Congress Green Mobile – Best Green Initiative 
● Fast Company – Fast 50: The World’s 50 Most Innovative Companies 
● Digital Empowerment Foundation – mBillionth Award 
● Telecom Asia Readers’ Choice Award   

  

Events Management 
Jeanne has been deeply involved with trade shows all over the world starting in 1993, personally 
supervising the build and strike of custom booths ranging from 9 sqm to well over 900 sqm on five 
continents. She personally designs all show floor plans in conjunction with subcontractors who build 
out her vision. She has been the exhibitor, conference planner, speaker, negotiator and problem 
solver, along with staffing scheduler, travel and logistics manager, securer of booth vendors, caterers, 
translators and other services. During her tenure at the Shyam Telecom Group, she managed to 
decrease the average cost per square meter from $1,863 to $431 by second year.  
   

Email Marketing 
At 123greetings.com, the email marketing was rebuilt, with a new list of characters going about their 
daily lives with story arcs building over a series of emails that increased open rates from 2% to 28% in 
six months. The team tested subject lines, colors, placement and delivery dates and times to maximize 
open and click-through rates, focusing on driving traffic to the web site.  Jeanne launched a companion 
blog that increased click-throughs from 6,000 per week to over 80,000 on a list of over 2 million U.S. 
emails.    
  

Internet Marketing 
Ms. Heydecker has hired, trained and built many online marketing teams in the U.S., India and 
Myanmar focused on internet marketing, traffic development and online sales conversion, taking 
dotcoms to 16 million page views per day, even while reducing staffing by half. She has trained 
marketing staff on the use of PPC, native advertising, sponsorships, and created best practices training 
for all marketing staff, especially for social media. 123Greetings.com became comScore's 8th fastest 
gaining property by December 2007 and we had reached 4th by February 2008.    
 
At Sannam S4, she deployed a Sales & Marketing Summit to train all department heads in social media, 
cross-selling, client retention best practices, and online marketing principles. This summit increased 
inbound queries via social media from 0% to 38% of sales source mix, increasing revenue by 40% in six 
months. 
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Design 
Jeanne has created branding for companies large and small for over 25 years. She has 20 years of 
expertise in the use of Adobe design software and can develop branding guidelines, stationery, sales 
collateral, websites - everything you need to brand your organization. She can design anything from 
buildings to business cards. 
 
Designed and built a new office triple the size of the previous iPlace offices. Due to massive growth, a 
new annex was required to accommodate 160+ new recruiters within six months.  Delivered Indian 
office annex expansion (design and construction) for an additional 200+ recruiters and sourcers, 24% 
under budget and two months before deadline. Yes, in India. 
 
PORTFOLIO OF WORK: https://www.ibuildcompanies.com 
  

Writing 
Most of the sales literature, web sites, technical manuals and sales catalogs have all required a 
proficient English writer that can put forward complex ideas and sell products and services. Most 
companies don’t have that person in-house. Personally, she writes mostly about business, leadership, 
management and entrepreneurship. 
 
WRITING SAMPLES: https://www.ibuildcompanies.com 
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